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INTRODUCTION:
Research-Based Instructional Strategies (RBIS): The RBIS are a set of research-based practices that highlight
misconceptions that are most common in the field. They cover topics that sometimes require conceptual or
philosophical changes to how we approach instruction and form a set of practices that are supported by research
and should be present in classrooms, regardless of instructional materials. These strategies are based in the science
of how students best learn math and reading in K-12 classrooms. The RBIS also demonstrate why High Quality
Instructional Materials are important and what is required to implement those materials well.                                                          
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Source: https://sites.google.com/tea.texas.gov/sfp/navigation/research-based-instructional-strategies

RBIS TOOLBOX
RESEARCH-BASED INSTRUCTIONAL STRATEGIES
CEN Contact: Kimberly Mouser 
kmouser@edu-nation.org

RESEARCH-BASED INSTRUCTIONAL STRATEGIES



Common Instructional Framework (CIF) is a group of six high impact, engaging instructional
strategies researched and developed by Jobs For the Future (JFF) for use in Early College High
School settings, but are adaptable for all students, content areas, and grade levels. Read HERE for a
brief overview from JFF.

WHAT BELONGS IN THE RBIS TOOLBOX?

Writing, Inquiry, Collaboration, Organization, Reading (WICOR® ) is the framework used by AVID
(Advancement Via Individual Determination) to build students’ academic and soft skills for success
in college and career. It is a set of strategies and tools that teachers and students can use, can
measure, and can grow in depth and skill as they use them from elementary through college/career
and into adult life. Read HERE for an overview of WICOR® from AVID.

Advancement Via Individual Determination (AVID® ) is a college/career readiness system with
proven results. “No matter what postsecondary path high school graduates choose, students must
develop certain essential skills to design their own futures: critical thinking, collaboration, reading,
writing, and relationship building. The development of these skills is rooted in the belief in self. If
students believe they are capable, there is a foundational confidence to learn and a resiliency to
overcome setbacks. When educators believe in students, learning and confidence are activated.
With teacher support for developing a growth mindset and the academic skills they need for future
success, students grow to see their capabilities and find their own way. AVID’s mission is to close
the opportunity gap by preparing all students for college and career readiness and success in a
global society.  Click HERE for an overview of AVID.

AVID WICOR CIF
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https://drive.google.com/file/d/16YCL68P5XyyzZRHAC6Bb95F_Yk1xK_Y7/view?usp=sharing
https://drive.google.com/file/d/10zmKgFED6h1cj5DGoHj_J8P9DUOct6Ig/view?usp=sharing
https://explore.avid.org/what-avid-is/


WHAT IS AVID®?

CEN is your connection to AVID in the P-20 model for your district. 
You will work directly with your AVID program manager and your CEN
specialist to implement AVID in your district.

RBIS TOOLBOX
RESEARCH-BASED INSTRUCTIONAL STRATEGIES
CEN Contact: Kimberly Mouser 
kmouser@edu-nation.org

RESEARCH-BASED INSTRUCTIONAL STRATEGIES



Writing, Inquiry, Collaboration, Organization, Reading (WICOR® ) is the framework used by AVID
(Advancement Via Individual Determination) to build students’ academic and soft skills for success in
college and career. It is a set of strategies and tools that teachers and students can use, can measure, and
can grow in depth and skill as they use them from elementary through college/career and into adult life.
Read HERE for an overview of WICOR® from AVID.

WHAT IS WICOR®?
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TOPIC
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WRITING

 Communicate thoughts and ideas through the writing process.1.
 Write as a tool to demonstrate learning and deepen understanding of content.2.

INQUIRY

 Use questioning to demonstrate critical thinking and clarify learning.1.
 Conduct proficient, academic investigation through the research process.2.

COLLABORATION

 Communicate clearly through effective speaking and active listening. 1.
 Work productively and effectively within groups in blended learning environments.2.

ORGANIZATION

 Manage materials using physical and digital organizational systems and routines. 1.
 Manage time to plan and prioritize appropriately. 2.
 Organize information and thinking.3.

READING

 Deepen understanding of a variety of texts by engaging in the critical reading
process.

1.

THE WICOR®  STRATEGIES

Source: https://resources.avid.org/instruction/avid-college-and-career-readiness-framework/
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https://avidopenaccess.org/wp-content/uploads/2021/08/AVID-WICOR-flyer-080521_proofed.pdf
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Common Instructional Framework (CIF) is a group of six high impact, engaging
instructional strategies researched and developed by Jobs For the Future (JFF) for use in
Early College High School settings, but are adaptable for all students, content areas, and
grade levels. Read HERE for a brief overview from JFF.

COMMON INSTRUCTIONAL FRAMEWORK

Best Practice Instructional Strategies
TOPIC

Student Engagement and Rigor
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CLASSROOM TALK

Students know & follow guidelines * all students participate verbally * focused & on-topic * pairs,
small groups, whole class * talk about content, ideas, opinions, experience * cite evidence to
support, as appropriate * driven by excellent questions * students address each other * build on
peers’ comments * teacher as facilitator * think time * respectful language, tone, body language *
take notes on what others say *

QUESTIONING

Students ask and answer questions * open-ended * connect to prior knowledge and experience *
develop & express ideas * multi-level questions * deepens understanding of content * probe texts
to make meaning * raises the level of classroom discourse * wait time for responses * students
question their own and others’ work * drives classroom talk & writing to learn *

COLLABORATIVE
GROUPS

Partners or small groups * interdependent, authentic task * purposeful * intentional * roles * all
participate * focused and on-topic * problem solving & high level thinking * face-to-face dialogue
* accountability * report findings * students assess participation and products * teacher as
facilitator * collaborative vs. simply cooperative * seating arrangements facilitate collaboration * 

LITERACY GROUPS

Partners or small groups * collaboratively read and analyze texts * interdependent task *
purposeful * intentional * roles * all participate * focused and on topic * support and challenge
each other’s thinking * cite textual evidence * learn from each other * face-to-face dialogue *
report group findings * students assess participation & products * teacher as facilitator *

WRITING TO LEARN

Clear expectations * low stakes * clarify, analyze, or synthesize THINKING * variety of formats *
prepares students for discussions * grapple with key concepts of content * share with peers *
feedback on writing that pushes thinking further * occurs at any point(s) during lesson * driven by
excellent questions * students use language to reflect on content * moves beyond just note-
taking *

SCAFFOLDING

Organizes & guides thinking * each lesson event prepares students for the next * alignment of
each lesson event to clear lesson objective(s) * helps manage time * connections to prior
knowledge * guiding questions * graphic organizers * different levels according to student need *
group work is scaffolded (pairs, small group, whole group) * variety * explicit & implicit
connections *

THE SIX CIF STRATEGIES
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Resource RBIS  at a Glance

Resource AVID.org

Resource CIF Monitoring Look-Fors 

Resource Duplin County Schools CIF Website

Resource The Not So Itty Bitty Book of CIF

THE CIF/WICOR® OVERLAP
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https://drive.google.com/file/d/1n-IBU84bnOamNG5MwhkANvSjfM6nFqDO/view?usp=sharing
https://drive.google.com/file/d/1n-IBU84bnOamNG5MwhkANvSjfM6nFqDO/view?usp=sharing
https://drive.google.com/file/d/1n-IBU84bnOamNG5MwhkANvSjfM6nFqDO/view?usp=sharing
https://www.avid.org/?_ga=2.219953744.819975355.1712598467-1817134081.1697144055
https://docs.google.com/document/d/1ks38Z8u4ie3yA6xhd6VJnjpLlXB56RdQ/edit?usp=sharing&ouid=106579989756834813479&rtpof=true&sd=true
https://www.duplinschools.net/Page/7803
https://drive.google.com/file/d/1-SYge_p2rD-SK7av2_c-DpVYccIUAypH/view?usp=sharing


HOW TO USE THE RUBRIC:
Initial Assessment: Conduct an initial assessment to determine the current stage of practice within the district.
Targeted Improvement: Use the rubric to set specific targets for improvement and professional development.
Ongoing Evaluation: Regularly revisit the rubric to evaluate progress and make adjustments to the strategies for using instructional
rounds.
Documentation: Use the back of the page for detailed notes and attach additional pages if necessary.

This rubric is intended to be a living document, guiding continuous improvement in educational practices. It encourages a methodical
approach to professional development, emphasizing collaboration, mentorship, and systematic evaluation to enhance the quality of
instruction.
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