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DISTRICT CULTURE DATA INTRODUCTION:

The collection and analysis of culture data within schools serve as a cornerstone for fostering an environment that supports academic
achievement, emotional well-being, and inclusivity. Research underscores the importance of understanding the multifaceted elements of
school culture, including the perceptions, attitudes, and experiences of the school community members (Thapa et al., 2013). Collegiate Edu-
Nation (CEN) leverages this understanding to inform decision-making processes, enhance educational strategies, and nurture positive school
cultures through systematic culture data collection.

DATA COLLECTION KEY PRACTICE
District Administrators should adopt practices that encourage as many

stakeholders as possible to complete surveys and allow their voice to be
heard concerning their school experiences

MAXIMIZING RESPONSE RATES FOR ACCURATE INSIGHTS
The utility of culture data hinges on the breadth and depth of stakeholder engagement. High response rates are crucial for deriving accurate
and meaningful insights. Effective strategies for maximizing participation include clear communication about the survey's importance and the
dissemination of findings to the community (Kuh et al., 2006). District leaders are instrumental in this process, responsible for:
e Emphasizing the Value of Feedback: Articulating to stakeholders the significance of their input and its impact on shaping a better
educational environment.
¢ Sharing Results: Demonstrating transparency and accountability by providing stakeholders with detailed reports on survey outcomes.

INTEGRATION INTO THE CEN DATA DASHBOARD
The culture data collected is seamlessly integrated into the CEN Data Dashboard. This facilitates:
e |Immediate Access to Comprehensive Data: Allowing stakeholders to view culture data alongside other critical educational metrics.
¢ Informed Decision-Making: The dashboard's holistic view supports the identification of strengths, areas forimprovement, and the
evaluation of strategy effectiveness.
e Ongoing Communication: Encourages continuous dialogue within the school community, fostering a shared vision and collective goals.

The utility of culture data hinges on the breadth and depth of
stakeholder engagement.

The strategic collection and analysis of culture data are paramount in crafting an educational environment that reflects the needs and
aspirations of its community. Following a meticulously organized timeline, ensuring widespread participation, and integrating findings into
accessible platforms like the CEN Data Dashboard are all practices that underpin successful educational outcomes. Such efforts not only
reflect best practices in educational research but also embody a commitment to continuous improvement and inclusivity within schools.
SURVEY TIMELINE:

June: Board-Executive Team Survey
September: Culture Survey (First year [ Every 3rd year)

November: Student Survey
January: Instructional Staff Survey
March: Parent Survey
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DATA DASHBOARD INTRODUCTION:

Collegiate Edu-Nation’s data dashboard serves as a comprehensive tool designed to enhance the educational ecosystem by providing key
stakeholders with access to vital student performance and demographic data. Developed in collaboration with AnalyticVue, this dashboard
centralizes data from various sources, ensuring that teachers, principals, district administrators, and Collegiate Edu-Nation personnel have
the information they need to make informed decisions.

DATA INTEGRATION PROCESS
Collaboration with Educational Stakeholders: We work closely with district technology directors and educational service center personnel
to facilitate regular downloads of data. This collaborative approach ensures that the dashboard reflects up-to-date and accurate information
across several critical areas:

e Student Enrollment Data: Includes comprehensive demographics to offer a detailed view of the student population.

e Attendance Records: Tracks student attendance, providing insights into patterns that may affect academic performance.

e Career and Technical Education (CTE) Metrics: Offers visibility into the engagement and success rates in CTE programs.

e College and Career Readiness (CCR) Metrics: Assesses students' preparedness for post-secondary education and career opportunities.
Uploading Assessment and Survey Data:

e NWEA MAP Data: Uploaded three times per year, this data offers insights into student growth and achievement in various subjects.

e STAAR Data: The State of Texas Assessments of Academic Readiness (STAAR) data is uploaded annually, providing a standardized measure

of academic proficiency.

District Culture Data: Collected through surveys, this information is uploaded throughout the year to give a comprehensive view of the
educational environment from the perspectives of students, teachers, and parents.

PURPOSE AND BENEFITS OF THE DATA DASHBOARD

For Teachers and Principals:

e Student Performance Data: Enables educators to monitor individual and group progress, identifying areas where students excel or need

additional support. This data is crucial for personalizing learning and improving instructional strategies.
For District Administrators:

e Student Demographics and School Culture Insights: Provides a detailed understanding of the student population and the overall school
environment. This information is vital for making informed policy decisions, allocating resources effectively, and fostering a positive and
inclusive school culture.

For Collegiate Edu-Nation Personnel:

e Grant Writing Support: Accurate and comprehensive data is essential for preparing successful grant applications. The dashboard equips
personnel with the evidence needed to demonstrate need, justify funding requests, and report on outcomes.

The data dashboard is an essential tool for enhancing educational outcomes and operational efficiency. By providing a centralized platform
for key data, we empower educators, administrators, and support staff to make data-informed decisions that positively impact student
success and school improvement efforts.

Stakeholder Response Video

Parent Response Video

Student Response Video
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CEN Essential Elements
Evaluation Rubric

No. 3. Data Tracking (CEN Data System, Clearinghouse)
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This rubric highlights data literacy, critical thinking, and collaboration as vital skills for effective data tracking and analysis in public schools.
It promotes a systematic approach to data collection and analysis, using data to guide decision-making and improve outcomes. Following

these guidelines, schools can become proficient data analysts and inspire others while meeting tea requirements and standards. The rubric
can be customized to meet specific needs for data tracking and analysis.

District Name: Contact:
School: Date:
Campus:

recommendations. Attach additional pages if needed.

|» NOTE: Use the back of this page for commendations, comments, or
®

Texas Education Agency

HOW TO USE THE RUBRIC:
o Initial Assessment: Conduct an initial assessment to determine the current stage of practice within the district.
e Targeted Improvement: Use the rubric to set specific targets for improvement and professional development.
e Ongoing Evaluation: Regularly revisit the rubric to evaluate progress and make adjustments to the strategies for using instructional rounds.
e Documentation: Use the back of the page for detailed notes and attach additional pages if necessary.

This rubric is intended to be a living document, guiding continuous improvement in educational practices. It encourages a methodical approach to professional
development, emphasizing collaboration, mentorship, and systematic evaluation to enhance the quality of instruction.
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CEN Essential Elements

Evaluation Rubric

No. 3. Data Tracking (CEN Data System, Clearinghouse)

Developing

Faculty & Administration
understand the purpose &
value of data tracking

Implementing

Develops a plan for collecting
& analyzing data related to a
specific issue or goal

Maturing

Conducts more advanced
data analysis using statistical
methods & software tools

Role Model

Develops & implements a
comprehensive data tracking
& analysis plan for a complex

issue or goal

Faculty & administration
learn basic data collection
& organization techniques

Identifies & selects
appropriate data sources &
tools

Identifies & evaluates
potential sources of bias in
data collection & analysis

Collaborates with
stakeholders to collect &
analyze data in a rigorous &
ethical manner

Faculty & Administration
begin fo identify trends &
patterns in data

Analyzes & interprets data to
identify trends & patterns

_Develops strategies for
improving data quality &
accuracy

Uses data to identify
opportunities for innovation
& improvement

Faculty & Administration
communicate data findings
in a simple & clear manner

Presents data findings &
recommendations to Board &
relevant stakeholders

Stakeholders uses data to
inform decision-making &
drive continuous
improvement

Mentors & trains others in
data tracking & analysis best
practices

Other, specify

Other, specify

Other, specify

Other, specify

This rubric highlights data literacy, critical thinking, and collaboration as vital skills for effective data tracking and analysis in public schools.
It promotes a systematic approach to data collection and analysis, using data to guide decision-making and improve outcomes. Following

these guidelines, schools can become proficient data analysts and inspire others while meeting tea requirements and standards. The rubric
can be customized to meet specific needs for data tracking and analysis.

District Name: Contact:
School: Date:
Campus:

NOTE: Use the back of this page for commendations, comments, or
recommendations. Attach additional pages if needed.
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